DEC- 13- 88 NON 12:36 PMRP O TR R
AK-MOU-105

DEPARTMENT OF THE ARMY
HEADQUARTERS. UNITED STATES MEDICAL DEPARTMENT ACTIVITY (ALASKA)
1060 Gaffney Road # 7400
FORT WAINWRIGHT. ALASKA $9703.7400

REPLY TO
ATTENTION OF:

" MEMORANDUM OF UNDERSTANDI NG

BETWEEN ~N
DI RECTOR OF PUBLIC WORKS, FORT WAINWRI GHT ALASKA
AND THE

COWANDER, U.S. ARW MEDI CAL DEPARTMENT ACTIVITY ALASKA
SUBJECT: Mut ual Support Agreenent for USA MEDDAC-AK Facilities

1. References:
a. Facilities Information Bulletin, #99-014 of 31 Aug 99.
b. Current Installation Service Support Agreement (ISSA).
c. Menorandum O Instruction, MCUC-LO-FM of 15 0Qct 99

d. AMBCO Reporting; FE 847778.K7 (CONUS), UMB “k~ Dol lars for
Recurring Mintenance and Mnor Repairs less than $25, 000.

e. AMSCO Reporting; PE 847776.L3 (CONUS), “L” Dollars for
M nor Construction work |ess than $25, 000.

f.  AMBCO Reporting; PE 847778.K8 (CONUS), for nmmjor repairs
bet ween $25,000 and $200, 000.

. AMBCO Reporting; PE 847776.L3 (CONUS), for m nor
construction between $25,000 and $200, 000.

h. AMSCO Reporting; PE 847778.K8 (CONUS), for mmjor repairs
greater than $200, 000.

i. AWMBCO Reporting; PE 847776.L3 (CONUS), for m nor
construction greater than $200, 000.

j. Current version of TOOLBOX manual.

k. Project Support Services Contract; DADA 10-96-D 0013./14
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SUBJECT: Mit ual Support Agreement for USA MEDDAC-AK Facilities

2. Purpose. To provide an agreed-upon basis and comon guidance
for repair and construction projects performed on Category 500 and
Non-Category 500 facilities, located at Fort Wainwight, Al aska
(FWA) .

3. Problem  An agreenment nust exist between the Director of Public
Wrks (DPW, FWA and the Commander, U.S. Arny Medical Departnent
Activity Alaska (USA MEDDAC-AK) on how repair and construction
projects, Wwhether funded directly or indirectly by the US. Arny
Medi cal Conmmand (USA MEDCOM), will be managed by the DPW/USA MEDDAC-
AK team

4. Scope:

a. The policies of references (a), (b), and (c) necessitates
the requirement to issue this Menorandum O Understanding (MVU).

b. This MU identifies responsibilities and standardizes the
rel ationships between the DPW FWA and USA MEDDAC AK

c. This MU specifically excludes the installations at Fort
Geely, Alaska (FG) and Fort Richardson, Al aska (FRA).

d. The provisions of this MO are applicable to all DPW and
USA MEDDAC- AK personnel assigned to FWA activities.

e. The intent of this MU is to create a DPWUSA MEDDAC AK
facilities support team

f. This MU augments reference (b) and does not relieve
the DPW or USA MEDDAC-AK from any other responsibilities.

g. This MU outlines specific support requirements associated
with Recurring Mintenance and Mnor Repair (RM&MR), M nor
Construction (MC), Major Repair (MR), MEDCOM Project Support
Services (MPSS), Quality Assurance (Q, Supply_ Support (SS), and
Facilities Mnagement Branch (FMB) policies. These support
requirenents are necessary to ensure that all Category soo and non-
Category 500 facilities can continue to support readiness, ensure
patient safety and, if applicable, meet the Joint Commi ssion on
Accreditation of Healthcare Organizations (JCAHO) requirenents.
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SUBJECT: Mitual Support Agreement for USA MEDDAC-AK Facilities

5. Under st andi ngs:

a. USA MEDDAC- AK reinmbursable account definitions are as
foll ows:

(1) For current fiscal year, UMB “K” dollars are limted
to RM&MR projects perfornmed, inside the 5 foot line, on Category 500
and Non- Category 500 buildings.

(2) “L” account dollars are for new work and can be
utilized on both Category 500 and Non-Category 500 buildings.

(3) BASOPS ‘J" account dollars are for electricity, steam
heat, water, and sewer provided to all USA MEDDAC-AK facilities. An
agreement between MEDCOM and the MACOM dealing with transferring
these funds to USA MEDDAC-AK has not been established. |f and when
an agreement is reached for the transfer of “J” account funds to USA
MEDDAC- AK, USA MEDDAC-AK will only be responsible to reinburse “J”
account funds up to but not exceeding the actual dollar amunt
transferred from the MACOM

(4) Engineering and Services "M account. USA MEDDAC- AK
will only be responsible to reinburse “M” account funds up to but
not exceeding' the actual dollar anount transferred from the MACOM

(5) Entomology “M3” account. USA MEDDAC-AK will only be
responsible to reinmburse “M3” account funds up to but not exceeding
the actual dollar anount transferred from the MACOM

(6) Environmental account. USA MEDDAC-AK will only be

responsible to reinburse Environmental account funds up to but not
exceeding the actual dollar amount transferred from the MACOM

(7)  GSA “p” account. “D” account funds are for GSA
“vehicle leases.. USA MEDDAC-AK will be responsible to reinburse GSA
“p” account funds up to but not exceeding the actual dollar anount
transferred from the MACOM
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SUBJECT: Mut ual Support Agreenent for USA MEDDAC-AK Facilities.

b. Funding Responsibilities:

(1) For current fiscal year funding,' USA MEDDAC-AK is
responsible for the following funding accounts:

(a) RM&MR UMB “K” account funds up to $25,000 per
proj ect.

(b) New Work ‘L" account funds up to $25,000 per project.

(c) BASOPS “Jg” account up to the amunt transferred from
the MACOM  Agreement pending between the MACOM S.

(d) Engineering and Services “M” account up to the anpunt
transferred from the MACOM

(e) Entomology “M3” account up to the anount transferred
from the MACOM

(f) Environmental account upto the amount transferred
from the MACOM

(g) GSA “p” account up to the anmount transferred from the
MACOM

(2) The Western Regional Medical Conmand (WRMC) is
responsible for all MR and MC funding between $25,000 and $200, 000.

(3) USA MEDCOM is responsible for all MR and MC funding
in excess of $200, 000.

c. USA MEDDAC-AK provides USA MEDCOM with nonthly status
reports on all K, L, MR and MC expenditures in'accordance wth
references (d), (e), (£), (g), (h), and.(i), respectively.

d. Total square footage for FWA MTEs is 204,763 square feet.
The MIF nunbers are 1064, 2063 (under design+, 3406, 4065. Tot al
square footage for FWA non-category 500 facilities is 83,589 square
feet. The non-category 500 building nunbers are 3567, 4065 annex,
4067, 4068, 4069, 4070 (40% MEDDAC/60% CRREL), and 4075.
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SUBJECT: Mitual Support Agreenment For USA MEDDAC-AK Facilities

e. Al repair and construction work perfornmed on category 500
and non-category 500 facilities nust meet installation standards,
U S Ay regulations, National Fire Protection Association (NFPA)
Life Safety codes, JCAHO accreditation regulations, and conply to
all local, state, and federal regulations.

6. Agreenents:

a. USA MEDDAC- AK Preventive Mintenance (PM personnel will
perform RM&MR on the following systens that are installed in the
MTFs:

(1) Heating Ventilating and Air Conditioning (HVAC). The
HVAC systens include, but are not limted to, the follow ng: '

(a) Miin Air Handling Unit (AHU).

(b)y Critical Care AHU and related ancillary equipment.
(c) Steam distribution and heat exchange systens.

(d) Ar conditioners and refrigeration conpressors.
(e) Steamto-steam and steamto-water heating systens.

(2) Mechanical Systems. The mechanical systens include,
but are not limted to, the follow ng:

(a) Mechanical air conpressors.

(b) Dental air conpressors.

(c) Medical and Dental vacuum systens.
(d) Anesthetic vacuuns.

(e) Circulating punps.

(£) Qdycol punps.

. (g) Automatic doors and associated nechanisms.
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SUBJECT: Mitual Support Agreenent For USA MEDDAC- AK Facilities.

(3) Plunbing systems. The plunmbing systens include, but
are not limted to, the followng:

(a) Potable water and water softening systens.

(b) Piping for potable water systens.
(c) Gease traps.
(d) Sunp punps and related piping system

(4) Steam subconponent systens. These subconponent
systems include, but are not limted to, the follow ng:

(a) 'Condensate return units.

(b) Steam traps and strainers.

(c) Pressure Regulating Valves (PRVs).

(d) Heat exchangers and related pneumatic controls.

(5) Sewage systems. These systens include, but are not
limted to, the follow ng:

(a) Toilets and sinks.
(b)y Lift stations.
(c) Sewage piping systens.

(6) Electrical systems. These systens include, but are
not limted to, the follow ng;

(a) . Power panels located throughout the MIF. The PM team
will exercise circuit breakers annually, excluding the nmain power
distribution panels in the basenent which are nmaintained by the DPW
Utilities Branch.

(b) All electrical outlets. A tension and polarity check
will be performed on the energency power outlets every 6 nonths and
every 12 months on the normal power outlets.

(c) Energency lighting systens.

6
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SUBJECT:  Mutual Support Agreement for USA MEDDAC AK Facilities

(d) Energency GCenerator Systens.
(7) Al facility nounted kitchen equipnent; Note: DPW

repairs all Kkitchen equipment that are on a hand receipt and/or at
the discretion of USA MEDDAC- AK.

(8) Critical care systems. These systenms include, but are
not limted to, the follow ng:

(a) Al nmedical gas systemns.
(b) Critical care systens.
(c) Morgue coolers and related equipment.
(d) Laboratory coolers.
(e) Ntrous Oxide systens.
b. DPW personnel will perform RMCMR on the follow ng systens:
(1) Water Treatnment Plant and related machinery.
(2)y Fire sprinkler system and related subconponents.
Note: This will be a shared responsibility between
DPW and USA MEDDAC- AK.

(3) Fire alarm system and related subconponents.

(4 Passenger Elevators, Note:  DPW 'issues this
mai nt enance contract. If DPW no longer issues a naintenance

contract for elevators, USA MEDDAC-AK wll assunme the maintenance
responsibilities.

(5) Wility systems. The utility systems include, but
are not limted to, the follow ng:

(a) The water mains, fire hydrants, and related
subconmponents that supply water to the facilities.

(b) The main steam lines and related subconponents that
supply steam to the facilities.

(c) The electrical power distribution system
1
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SUBJECT:  Mutual Support Agreenment for USA MEDDAC-AK Facilities.

C. To best utilize dimnishing funds, DPW personnel and

resources wll be used to the maxinmum extent possible to perform
RM&MR and MC on all USA MEDDAC-AK facilities. DPWwll make mnor
repairs on MIF systens that are beyond the scope of the USA MEDDAC-
AK nechanic. |If the USA MEDDAC- AK nmechanic becones overwhel med with
mnor repairs, USA MEDDAC-AK will issue service orders to DPW for
assistance to help elimnate the backlog of mnor repairs.

d. USA MEDDAC-AK will ensure that the USA MEDDAC- AK nechanic
performng RM&MR on MIF facilities is fully cognizant of his/her
mssion and responsibilities and is properly trained and certified
In accordance with all local, state, federal, US. Arny, and USA
MEDDAC- AK  regul ati ons.

e. USA MEDDAC-AK will provide to the DPW the follow ng:

(1) A conplete non-nedical equipment inventory Iist
identifying all the non-nedical equipment installed in EWA MTFs.
The equi pnent inventory list wll be updated and submtted annually.

(2) A list of names and areas of responsibility for
personnel authorized to represent USA MEDDAC- AK for the purpose of
approving work. The list of authorized personnel will be updated
and submtted annually or when changes in personnel assignnents
dictate sooner submttals.

(3) Alist of all expendable items used to support the
USA MEDDAC-AK PM program The list will be updated quarterly and
will identify the actual quantities of expendable items consunmed
during the prior quarter.

f. USA MEDDAC-AK will make every effort to purchase all
expendabl e and non-expendable itenms and repair parts required to
support the USA MEDDAC- AK PM program through the DPW supply system
This excludes tools and other Hand Receipt itenms. USA MEDDAC- AK
will provide payment for the itens and parts purchased for the PM
program to the DPW Supply Branch.
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SUBJECT: Mutual Support Agreement for USA MEDDAC-AK Facilities

g. Wrk Oder Requests (DA 4283):

(1} USA MEDDAC-AK is a DPW custoner and reserves the
right to withdraw or cancel a work request.

(2) USA MEDDAG-AK will identify the preferred nethod of
support for a project on the 4283. DPWand USA MEDDAC-AK wil |

determne an appropriate method of contract execution for the

proj ect. If an agreenent does not exist between DPW and USA MEDDAC-
AK and DPW selects an alternate form of support, DFW will submt,
within 10 working days, a menorandum to USA MEDDAC- AK which contains
the follow ng:

(a) Type of contract (Medical JOC, JoC, DOC, COCE,
TOOLBOX, PO,etc.) selected in lieu of the original preferred
selection for project support.

(b) Reasons for selecting an alternate contract for
project support should include, but not be limted to, the

fol | ow ng:

(1) Cost savings per project.

(2) Ability to nmeet project deadlines and conpletion

dat es.

(3) Available warranty and |ocal support personnel.

(4) Prelimpnary timeline (ghant charts) for project
conpl eti on.

(c) DPWwII process DA 4283s according to follow ng
priorities:

(1) Priority | DA 4283s will be processed (the cost
estimated and a tinmeline) within 10 days after receipt of DA 4283.
Assignnent of a Priority | to a DA 4283 requires a witten
justification from USA MEDDAC-AK identifying the urgency, a witten
verification that states that the USA MEDDAC- AK has sufficient funds
“in-house or funds can be readily obtained within the same 10 day
period, a detailed Scope O Wrk (SON, detailed engineering
drawi ngs, and a Governnent Cost Estimate (GCE).



DEC- 13- 88 MON01:04 PMRP FAX NO. - 8073847767 P. 08

SUBJECT: Mut ual Support Agreement for USA MEDDAC-AK Facilities.

(2) Priority Il DA 4283s will be processed within 30 days
after receipt of DA 4283. Assignment of a Priority Il to a DA 4283
requires a witten verification that USA MEDDAC-AK has sufficient
funds in-house or funds can be easily obtained within the same 30
day period, a conplete SON detailed engineering drawi ngs, and a
GCE .

(3) Priority IlIl DA 4283s will be processed within 60
days after receipt of DA 4283. Assignment of a Priority III to a DA
4283 requires a verbal wverification that USA MEDDAC- AK has
sufficient funds in-house or funds can be readily obtained wthin
the sane 60 day period, a SOWN engineering sketches, and a CCE

(4) Priority IV DA 4283s will be processed within 90 days
after receipt of DA 4283. Priority IV DA 4283s will be issued for
budgeting purposes and routine DPW support. Assignnment of a
Priority IV to a DA 4283 requires verbal verification that USA

MEDDAC- AK has sufficient funds in-house to cover engineering and
overhead expenses, a brief SON and project sketches. If DPWcan

not process a Priority IV DA 4283 within 90 days, then DPWw Il sign
and return the DA 4283 to USA MEDDAC- AK.

(5 DPWwill process only the DA 4283s that are subnitted
by authorized USA MEDDAC-AK personnel. All DA 4283s subnmitted to
DPW by unaut horized personnel wll be returned to USA MEDDAC AK for
revi ew.

(6) In the event that USA NMEDDAC- AK submts a DA 4283
whi ch DPW cannot process within the time frames for that Priority,
DPWwi Il return the DA 4283 to USA MEDDAC-AK. DPWwll sign the DA

4283 giving project approval authority, if DPWagrees that it is a
valid proj ect. For the DA 4283s, which exceed the DPW's, project

approval authority, an explanation of the next step in the approval
process will be provided to USA MEDDAC-AK. ~ For DA 4283s which DPW
believes are invalid, a detailed explanation of this determnation
will be provided to USA MEDDAG-AK. For an approved DA 4283 which
DPW cannot process within the time frames for that priority, USA
VMEDDAC- AK may obtain goods and services from alternate sources. For
any goods and services to be obtained from alternate sources

10
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SUBJECT:  Mutual Support Agreement for USA MEDDAC-AK Facilities

which would cause a nodification, alteration, or addition to a
building or building system DPWreview and approval of the
detailed draw ngs and specifications wll be secured prior to any
work being perforned.’

(7) Upon receipt of detailed draw ngs, SON and
specifications, a Design Review Conference (DRC) will be held,
within 10 working days, between DPW and USA MEDDAC-AK.  Any design
deficiencies noted during the DRC will be resolved within the time
constraints of the proposed project.

(8)  The DPW cost estimate and the USA MEDDAC- AK cost
estimate for a DA 4283 project should be within +/- 10% of each
ot her. If a larger than +/- 10% discrepancy exists, the personnel
‘responsible for the cost estimates will refine the project until a
+/- 10% cost differential exists.

h.  DPWw Il support all non-category 500 buildings on an
equitable basis as conpared to all other tenant activities.

i. DPW and USA MEDDAC-AK will identify individual APC nunbers
for each individual account that USA MEDDAC-AK is responsible for.
Refer to paragraph 5.b.1 for specifics.

3. DPW Wl provide USA MEDDAC-AK with the follow ng:

(a) An inventory list of all equipnent changed out or
modi fied when performing MIF repairs. _This list is essential to
maintain accurate records for JCAHO. This list will be issued on a
quarterly basis.

(b) Three copies of all documents generated during mjor
and minor construction projects. Documents should include, but not
be limted to, the followng:

(1) Engineering drawings. Vellum drawings are the
drawi ngs of choice.

¢2) Repair and operating manuals, if applicable.

11
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SUBJECT: Mutual Support Agreenment for USA MEDDAC-AK Facilities

(3) Specifications.

k. If ‘a DPW supported repair is going to cost nore than $8000,

DPW wi Il contact USA MEDDAC-AK first before proceeding with the
repair. This is essential to ensure that USA MEDDAC- AK has

sufficient funds in-house to fund such a project.’

1. DPWwIll work with USA MEDDAC-AK in accordance wth
reference (c). This agreenent does not include any catastrophic
utility failures that are beyond DPW control.

7. Resource Managenent:

a. The DPW Business Ofice will provide FMB with @ nonthly
detailed listing of all USA MEDDAC-AK work order accounts.

b. USA MEDDAC-AK will provide payment to the DPW BUSi ness .
.Oficewthin 10 working days after receipt of DPW request for

payment .

c. Al routine MIF service order requests for paynent wll
reflect the follow ng:

, (1) Shop hourly rates, including benefits. Only the shop
hourly rate times the actual hours spent on an MIF project will be
paid through the “K” account.

(2) Shop overtinme rates. Only the actual overtinme hours
required to conplete an MTF project will be paid for'through the “wg~
account .

(3) Material costs, Only the naterials used to support
specific MIF jobs and PM program jobs can be paid through the “k~
account. For service orders, the shop hourly naterial rate times the
actual hours spent. wll determne the material costs.

(4) Equipment rental costs. Equipment will include

vehicles and 'special DPW shop equipnent. Only the actual equipment
rental hours used to support an MIF project will be paid through the

“K” account. .

12
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SUBJECT: Mitual Support Agreement for USA MEDDAC- AK Facilities

(5) The DPW Business Ofice will identify MIF emergency
support costs separatel ¥nergency support costs will be paid for
through the “K” account providing that the total expenses incurred
during the energency do not exceed $25,000. OQtherw se, USA MEDDAC- AK

must secure funds from alternate sources.

d. USA MEDDAC-AK will fund DA 4283 projects. USA NEDDAC- AK
will provide DPW with Support and Admnistration (S&) funding. yUsA
MEDDAC- AK wi Il provide 10% of total project costs to DPW for S&A
For projects to be executed by a Job' Order Contract-or (JOC)
contract, 100% of the contract will be funded prior to contract
award or issuance of JOC delivery order.

8. Quality Assurance:

a. DPWand USA MEDDAC-AK will form a Quality Assurance (QA)
team  The QA team will have nenbers from both activities. The
team will ensure that only quality work is performed on the MF.
Signatures fromthe QA teamw || be required before’ DPW accepts a

proj ect.

b. The QA team will imediately notify DPW and USA MEDDAC- AK

of any discrepancies noted during the execution of a project. The
ppw and USA MEDDAC-AK will initiate corrective actions inmediately
to prevent unsatisfactory work.

c. Depending on the size of the project, USA MEDDAC AK can
obtain QA personnel, Project Managers, and Engineers through the
services of reference (k) or any equivalent method.

9. Energency Support:

USA MEDDAC-AK will attenpt to repair the energency situation. |If
the repair is beyond the capability of USA MEDDAC-AK, DPW wi |l be
required to provide emergency support for all USA MEDDAC- AK
facilities. Emer gency support for MTFs iS essential for patient
wel fare and safety. Energency support also safeguards the
facilities from extrene damage.

13
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SUBJECT: Mitual Support Agreenment for USA MEDDAC-AK Facilities

10.  Uility Meters:

a. In accordance with AR420-41, appendix C, paragraph C 4,
the cost of procurement and installation of utility meters is a usa
MEDCOM responsibility. Wen funding becones available, USA MEDDAC-
AK will transfer funding to DPW for the installation of neters on
all Category 500 and Non-Category 500 facilities.

b. The types of utility meters required to support the ECP are
as follows:

(1) El ectrical neters.

(2) Water neters.

(3) Steam neters.
11. Effective patesand Term nati on:

a. This agreenent is effective upon signature of parties
concer ned. It wll remain in effect until superseded or terninated
as indicated in paragraph c below.

h. This MU will be reviewed annually and/or updated at any
time any major policy change affects the provisions of this
docunent.  Amendnents wll be recorded and published as addenda to
this agreenent.

c. This MU may be termnated upon the nutual agreement of
both signatories or 90 days following receipt of witten notice of
wi thdrawal by one of the signatories.

12, Mnthly Meetings. DPWand USA MEDDAC-AK will neet once a nonth

to discuss all issues pertinent to this MU  DPWwill provide
monthly billings for BASOPS, Category 500 facility service order
work, and funding requests for DA 4283 work order requests.

14
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FUBLLC WURKS, FURA

SUBJECT:  Mutual Support Agreement for

13. Supersession:

USA MEDDAC- AK

L gl —

DUDLEY’J. SCHROEDER

LTC, MS
Deputy Commander f or
Administration

DATE: 25~ M Z,Z

None.
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